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NIM Sales Compensation System 
  

About Nu Image Marketing 

 
 
 
 

 
 
 
 

 
 
 

Nu Image Marketing (NIM) is a California-based marketing 
company that works with clients to help them increase market 
share, brand awareness and acquire new, quality customers. 
NIM’s team of sales agents handle direct selling of telecom 
products as well as heath spa products and memberships.  

Project Requirement 

Nu Image Marketing required a system for managing sales 
bonuses and commissions for a large team of agents selling a 
variety of products from multiple locations. 

The Challenge 

 Tracking and disbursement of commissions to large 
sales team in multiple locations 

 Managing advances to sales agent at various levels 
 Tracking incentives on drop/cancelled sales 
 Managing incentive structure at various levels for 

multiple products 
 Manage sales order and cancelled order and its 

reconciliation with the actual sales  
 Reconciliation of incentives paid versus actual based 

on actual sales & sales order   
 Managing discount coupons and respective sales and 

incentives disbursement 

Our Solution 

Compunnel developed a web-based sales management system 
that tracks and manages compensation (fixed & variable) at 
various levels of the sales team. The administrative staff enters 
sales provided by agents via an online form. Vendors provide 
confirmation of sales data via Microsoft Excel spreadsheets. 
Administrative staff reconciles sales data and generates 
desired reports. They can then export sales data and use 
QuickBooks for managing account details. System calculates 
bonuses and disburses into sales agent’s account online 
account, if they have one. 

Key Features 

 Controlled access to reports and permissions to 
change data. 

 Admin can manage:  
 Sales hierarchy up-to 3 levels and define bonus 

percentages at each level 
 Bonuses based on rules and tied to order 
 Charge-backs and deductions based on order 

cancellation with commissions handled via 
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reserve account and pro-rating of bonuses  
 Products (name, code, price, description  

and discount) 
 Vendors 

 System generates a discrepancy report based on sales 
agent and vendor data. 

 System uses payment gateway to pay commissions 
due to sales agents. Sales agents receive an 
automated email with pay stub. 

 Based on percentage of commission, create reserve 
account. Limits can be adjusted as needed. 

 
 


